Te Panui o Ngati
Mutunga o Wharekauri
Iwi - Mandate Edition

Na Te Kaiwhakahaere
Ki a tātou nei ngā whānau o Ngāti Mutunga
o Wharekauri - anei ngā korero o te Ngāti
Mutunga o Wharekauri Iwi Trust
Tena tātou katōa
It is with considerable pleasure that I write this report to you.
Whānau, our Ngāti Mutunga o Wharekauri whānau has made
extraordinary progress on our Mandate. Straight after our AGM on
September 28, we ran a mandate hui to form a Mandate Group
to progress our pathway to Mandate. At that hui, whānau in
attendance nominated the following people to the Group:
• Phil Seymour
• Theresa Lanauze
• Peter Reriti
• Andy Hough
• Nick Cameron
• Paula Page
• John Kamo
This Mandate Group met Monday 21 October to determine how
we finalise mandate with you. At that hui it was agreed we would
all travel to our Aotearoa based whānau to finalise our mandate
with you by March 2014.
In the interim, you have been notified of the mandate strategy by
both our Management team and Te Puni Kokiri. As a reminder, the
Strategy is on our website www.nmow.iwi.nz. We already have
received submissions. Just to let you know, we have decided not
to close off the submission period. We really want your feedback
and encourage you to comment either to us or to Te Puni Kokiri.
Whānau, we received a clear and unequivocal message from
our people – it is time to conclude our settlement. We need to
be united and working together. There is a real sense of purpose
amongst our ahi kaa whānau and determination to move ahead.
This pānui accompanies a separate booklet that details aspects
of our mandate and treaty claim approach. I urge you to visit our
website as well where a number of papers are posted for your
information.

Papaki nga ngaru ki Waitangi tai
Kau mai te pa a Tangaroa
Rere mai te Toroa ki uta
Pupuhi te hau moana o te ha o Tawhiri
Tera te motukohu
Wharekauri e!

In the meantime we’ve had a great period since our last pānui.
There is a real sense of momentum on the island. Our AGM was a
resounding success with good questioning from our whānau. To
follow that with a great hui around mandate was so encouraging.
Our pūtea whanāungatanga has been well utilised in the last
quarter. We had Pio Terei on island delivering his positive
parenting message to our whānau. It was a resounding success
as the report from CCFT shows.
Our Learning Day at the Marae culminated with an end of year
kaumatua lunch with beautiful kai and an outstanding kapa haka
performance from our future leaders.
Finally – the Iwi Trust has just received and signed a contract to
develop our Ngāti Mutunga education strategy. We are focused
on a cradle-to-the grave strategy to promote education (and Ngāti
Mutungatanga) as a core component of our ahua on the island
and in Aotearoa.
And we are also finalising a package of support with Te Taura
Whiri to assist us in our reo recovery efforts. This again will likely
comprise a strategic plan development and subsequent support
for the implementation of the strategy. Exciting stuff!
Trustees, Mandate Group and Management look forward to seeing
you all in February / March 2014.
Lastly, if you are not receiving our regular e-mail based pānui
please let us know. They come out about on a fairly regular basis
and are a wonderful way to be kept up to date in a short time
frame. Email Jo at iwitrust@nmow.iwi.nz.
Ngā mihi
Paula Page

Ngāti Mutunga o Wharekauri
Iwi Trust
In This Edition
Mandate – Public Notice!
Mau Rākau / Reo Wānanga update
AGM Election Results
Quarterly Reports Iwi Trust / Asset Holding Company
Kaumātua Whakangahau
Pio Terei Report
Contact details

Public Notice Mandate Hui
Notice of Mandate Hui
The members of the Mandate Group and the Ngāti Mutunga o
Wharekauri Iwi Trust will be undertaking a round of hui to confirm
mandate to settle our longstanding treaty claim with the Crown.
The schedule of hui are:

Location

Venue

Hui Mau Rākau

Well, we’ve just finished our October 7 wānanga, and what a
success. We had a lovely turnout. It started off with 11 and by
the end of our hui it had grown to 17 tamariki. Watching our boys
grow with Taiaha into their Maoritanga is just marvellous. And
now we hear there is a proposal to send some of our tamariki to a
Taiaha wānanga in Rotorua in January 2014. Here’s hoping some
of our Aotearoa based Ngāti Mutunga o Wharekauri can join us.

Date / Time

Wharekauri

Whakamaharatanga Marae

8 February 2014, 10.30am

Auckland

Jet Park Hotel Auckland Airport

27 February 2014, 5pm

Waitara

Owae Marae

1 March 2014, 10.30am

Wellington

Hongoeka Marae - Plimmerton

2 March 2014, 10.30am

Christchurch

Rēhua Marae – Springfield Road 3 March 2014, 5pm

Wharekauri

Whakamaharatanga Marae

Postal Ballot

Returning Officer (Electionz.com) 15 March 2014

15 March 2014, 10.30am

Whānau are asked to vote and confirm the resolution:
‘That the Ngāti Mutunga o Wharekauri Iwi Trust is mandated to
represent Ngāti Mutunga o Wharekauri in negotiations with the
Crown, regarding the comprehensive settlement of Ngāti Mutunga
o Wharekauri historical Treaty of Waitangi claims.’
Registered members of the Iwi Trust will receive ballot papers
through the mail. Copies of the mandate documentation are
available on request from the following locations:
• Ngāti Mutunga o Wharekauri Office – phone 03 3050500 or
email iwitrust@nmow.iwi.nz
• Te Rūnanga o Ngāti Mutunga Urenui – phone 06 7523247 or
email office@ngatimutunga.iwi.nz
• Te Puni Kōkiri Wellington – phone 04 8196000
or email mandatesubs@tpk.govt.nz
Please note – you do not have to be registered
with the Ngāti Mutunga o Wharekauri Iwi Trust
to exercise your whakapapa right to vote on the
resolution. Ballot forms will be available at each
hui for you to cast your vote. Alternatively you
may request ballot forms from the Independent
Returning Officer. You will need to provide proof of
your Ngāti Mutunga o Wharekauri whakapapa and
proof of identity.
Voting closes 15 March 2014 at 5pm.
Warwick Lampp
Independent Returning Officer Ngati Mutunga o Wharekauri Iwi Trust
0508 666 103 or elections@electionz.com

Reo Wānanga
Our tutors Rumatiki Timu, Bronwyn
Pue were on island with us from
25 to 29 October. We are still early
days with our reo recovery but we
are going to get there.
The rumour mill is going – we hear
that Te Taura Whiri has caught
wind of what we are doing and
is now working with the Iwi Trust
to beef up our programme of reo
recovery. This may include support
to develop our own Wharekauri
based tutors. Very exciting.

Education Strategy

During the course of 2013 Ngāti Mutunga o Wharekauri Iwi Trust
met with the Ministry of Education to develop a programme of
assistance for our education aspirations.

•
•

The key education priorities identified were:

• To raise the achievement outcomes for tamariki, rangatahi and
•
•
•
•
•

Iwi of Ngāti Mutunga o Wharekauri and the community of the
Chatham Islands
Increase provision, quality, and participation of Ngāti Mutunga
o Wharekauri learners in ECE
Strengthening literacy and numeracy outcomes for Ngāti
Mutunga o Wharekauri learners in the three primary schools
Ngāti Mutungatanga curriculum development and integration
into local school curricula
To build an education kokiri centre to connect all education
opportunities for whānau and the community
Contribute to building the capability and capacity of Kaiako in
the schools and community education initiatives to build self-

Kaumātua
Whakangahau

In December our Kaumatua joined together for lunch at
Whakamaharatanga marae and afterwards the tamariki from Te
One and Kaingaroa schools arrived for a concert. The tamariki
performed for our Kaumatua and whanau, as a culmination of
the weekly learning day at the marae. The tamariki were amazing
performers and it was wonderful to see the growth in their confidence
and knowledge. Special thanks must go out to the Principals
and teaching staff of both schools for their encouragement and
acknowledgement of Maori education.

•

•

sufficiency as an enabler of Ngāti Mutunga o Wharekauri tino
rangatiratanga
Imbed the identity of rangatahi as Ngāti Mutunga o Wharekauri
Strengthen tamariki and rangatahi transitions:
i. From primary to secondary education
ii. From secondary to tertiary training
iii. From tertiary training to vocational pathways into
careers relevant to Wharekauri
Develop opportunities for Ngāti Mutunga o Wharekauri uri
to be ‘life-long-learners’ e.g. every whānau has the ability to
develop their own education plan utilising the learning centre
as the educational hub to facilitate this.
To work with partners who can assist Ngāti Mutunga o
Wharekauri educational aspirations

The Ministry of Education has agreed to fund a programme of
support to turn this priorities into a reality on Wharekauri. This
programme of support includes provision for the recruitment of a
person to develop the strategy in consultation with our Wharekauri
iwi and community, to develop an implementation plan, and to
action that implementation plan.

WAI64 Claims
Material
Kiaora whānau

As a reminder, we have a complete copy of the WAI64 claims
hearing materials for any of you who are interested. This
is a fascinating record of our Treaty Claim to the Waitangi
Tribunal lifting the lid on what has previously been a hearsay
account of just what occurred, who presented, how the Crown
responded, and how our evidence was examined. This of
course was used as the basis for the contestable findings of
the Tribunal in its WAI64 Rekohu Report.
We have copies of the evidence on memory stick which we will
send to you at no cost if you want it. We’d love to put it on
our website but it’s a wee bit big.
You can request a copy of the information on trustsecretary@
nmow.co.nz. And yes feel free to make copies of the
information and distribute it to your whānau. There’s no ‘IP’ on
our own Iwi information amongst ourselves whānau.
Na
Ward Kamo
Trust Secretary.

Web & Email Details
Updated

Kiaora Whānau. A little change but one we think just looks better.
We’ve changed our web and e-mail addresses from ‘.co’ to ‘.iwi’.
So, our address details are as follows:
New

Previous

Web

www.nmow.iwi.nz

(www.nmow.co.nz)

Chair

trustchair@nmow.iwi.nz

(trustchair@nmow.co.nz)

Secretary

trustsecretary@nmow.iwi.nz (trustsecretary@nmow.co.nz)

Administrator iwitrust@nmow.iwi.nz

(iwitrust@nmow.co.nz)

Asset Holding Company Quarterly Update –
July to September 2013
Quarter Two Report (Jul – Sept)
2013 / 2014
Ngāti Mutunga o Wharekauri Kaupapa
Kei te tipu me tiaki te Ahua, Mana, Tino Rangatiratanga, Mutungatanga, me ngā Taonga Tuku Iho, o Ngāti Mutunga o Wharekauri
Represent the Iwi

Manage the Assets

Distribute Benefits

To represent the collective interest
of Ngāti Mutunga o Wharekauri

To hold and manage the assets of the
Trust as Kaitiaki of Ngāti Mutunga o
Wharekauri for the benefit of all members
via the Asset Holding Company (AHC)

To distribute benefits directly or indirectly to
Ngāti Mutunga o Wharekauri Iwi

Key Activities

Quarter 3 Activities

Treaty Mandate & Settlement:
•
Mandate Strategy Published
•
Kaumātua hui on Mandate held
•
3 x mandate information hui held on Wharekauri
•
Mandate Group (interim) appointed
•
AGM complete
•
Ongoing hui with TPK officials for mandate

•
•
•

Access OTS pre-mandate funding
Support Mandate Group establishment
Talk to whānau ‘kanohi ki te kanohi’ in Aotearoa

Effective Governance:
•
Elections run
•
Induct new board members

•
•

Run governance training programme
Coordinate programme with Hokotehi Moriori Trust,
Chatham Island Enterprise Trust

Identity of Ngāti Mutunga o Wharekauri:
•
Ruia Kākano
 1 x Reo Wānanga
 1 x Taiaha wānanga
•
Open day wānanga with Kaumātua and Iwi continue
•
Pūtea Whanāungatanga:
 1 x funding round – 2 approved.

•
•
•
•

Ruia Kākano
 1x Reo Wānanga
 1 x Taiaha wānanga
Hui with Kaunihera Kaumatua
Open day wānanga with Kaumātua and Iwi continue
Christmas lunch with schools and Kaumatua

Ngāti Mutunga o Wharekauri Marae
•
Concept plans received
•
Hui with Chatham Island Council to consider various
build opportunities on island (including new Council
Chambers / Learning Centre / Marae)
•
Hui with Social Housing Unit on Housing options

•

Hui with Ngāti Mutunga o Wharekauri whānau re marae

Effective Communications
•
1 x bi-monthly hui with Ngāti Mutunga o Wharekauri
Whānau
•
Publish AGM report
•
1 x panui
•
2 x MailChimp mailouts
•
Ongoing communication through facebook, website,
twitter
•
4 x mandate hui

•
•

1 x pānui
Monthly communication on mandate via MailChimp e-mail
list

Representation
•
Monthly hui with DOC continue
•
Scheduled hui with CIC / Counsellors complete
•
Continuing work with MPI / TOKM
•
Submissions on:
o Phosphate Mining

•

As per quarter one

Asset Holding Company Quarterly Update –
July to September 2013
Key Activities
Area

Current Quarter (Jul – Sep 2013)

Seafood

Treasury
Property
Strategic Initiatives
Finance, IS &
Communication

•
•
•
•
•
•
•
•
•
•

Completed review of NMOW fisher ACE allocation policy and approved by NMOW Iwi Trust
2013-14 ACE transactions and allocations to NMOW fishers
Strong Q2 profit result for Port Nicholson Fisheries.
Planning for new 2013-14 NMOW fisher ACE allocation round.
Initiated glass eel research project with CIET and Hokotehi.

•

Regular communication continued between AHC management and the Iwi Trust management

A number of term deposits matured and were rolled over.
AHC’s term deposit portfolio at $3.0m.
Properties continue to be fully tenanted and rental income streams being generated.
Agriculture Review – Review completed.
Chatham Rock Phosphate – Hokotehi remain unwilling to commit to pursuing joint commercial
opportunities with NMOW AHC in terms of CRP

Next Quarter (Oct – Dec 2013)

•
•
•
•
•
•
•
•

Complete all ACE transactions and NMOW fisher allocations for 2013-14
Continue glass eel project
Consider further investment opportunities as they present.
Reinvest any further maturing term deposits in accordance with the Treasury Management policy.
Continue effective management of rental properties.
Continue to progress Chatham Rock Phosphate opportunity.
Determine the next steps from the Wharekauri Agriculture sector.
Continue regular communication / transparency with the Iwi Trust.

Objective
1.

Actively participate as influential leaders on Wharekauri CSOs.

Progress Update
Progressing

2. Monitor & pursue the development of new commercial fisheries resources around Wharekauri.

Progressing

3. Complete further review of NMOW Fisher ACE Allocation Policy.

Completed

4. Continue to pursue Wharekauri industry collaboration using Blue Cod as a pilot.

Progressing

5. Continue to develop and enhance the PNF investment and pursue further CRA6 quota acquisitions and/
or ACE partnerships.

On-going

6. Identify and pursue the acquisition of other high value Wharekauri based quota

On-going

7. Investigate longer term value share model with Prepared Foods / AFL for paua.

Progressing

8. Complete a review of the Wharekauri agriculture sector.

Completed

9. Prepare an initial scoping document in relation to tourism opportunities of Wharekauri and the relationship
with DoC (in terms of concessions)
10. Pursue the current Chatham Rock Phosphate opportunity.

Not Yet Initiated
Progressing

11. Ensure AHC builds its position as a key investment body on Wharekauri.

On-going

12. Ensure effective property and tenancy management.

On-going

13. Continue to manage surplus funds within the Term Deposit Investment Strategy.

On-going

14. Work alongside Trust Board to develop closer relationships with CIET and CIC.

On-going

Pio Terei Visit
Report from Erin Tuanui
Kiaora Whānau.
“Building Awesome Whanau on the Chatham Islands”
I invited Pio Terei from the Parenting Place in Auckland
to the Chatham Islands back in July when I first started
in my new position as Events Organiser for Chatham
Community Focus Trust. Pio is a well-known, hugely
talented and much sought after
inspirational speaker. It is with
huge gratitude and thanks to
Ngāti Mutunga O Wharekauri
Iwi Trust who accepted my
request for financial assistance
in bringing Pio to the Chatham
Islands where he could deliver
his 90 minute presentation on
“Building Awesome Whanau” to
our community, meet with the
children and share his practical
parenting knowledge.

Pio and I enjoyed the fantastic
performance and warm way in
which the children received us. On
Wednesday the 23rd of October at
6pm the doors to the Marae opened
and slowly but surely the seats were
filled ready for Pio to present his show.
His message to the audience was
direct, informative, sincere, with a
humorous element attached. He was
well received by the audience.
The evening was finished by sharing
a scrumptious feast provided by
the Chatham Island Community
Swimming Pool Trust. I would like
to acknowledge and thank all those
who attended Pio’s events, Therese
McCormick, Susan, Jane and both the
Kaingaroa Kura and Te One School
staff and students who supported and
encouraged me, Eddie and Lyn Fraser
who hosted Pio and who always do
those extra things that aren’t charged
for.

Pio arrived on the Chatham
Islands on October the 21st and
was greeted by Eddie Fraser
at the airport and taken to the
Whakamaharatanga Marae
where he was welcomed with a
Pōwhiri amongst guests of the
Department of Conservation.
I met with Pio at the Te
Kohanga Reo for a cup of
coffee and chat before heading
across to the open day at the
Whakamaharatanga Marae

Thank you. For the use of the
Whakamaharatanga Marae many
thanks, for the presentation and meal
that the Chatham Island Community
Swimming Pool Trust put on, just lovely, a massive thanks to
you ladies, a credit to you all .And again to Jo, Paula and the
Ngāti Mutunga O Wharekauri Iwi Trust who made sure this could
happen
I sincerely thank you all.
Erin Tuanui: Events organiser CCFT

Next Pānui
where Whaea Susan, Jane and the children from Kaingaroa
Kura, the senior class from Te One School, Mr Thompson and
some parents were gathered. Pio spoke to the children and had
them thoroughly entertained before everyone shared a kai and
then the rest of Te One School arrived for the afternoon.

Kiaora Whānau. Our pānui are as much about you as it is
Iwi Trust business. Frankly, our Iwi is more than just asset
holding company updates, Iwi Trust financials, and issues
around our Trust Deed. So on that note, we welcome, indeed
sincerely want, contributions from you the whānau. It can
be anything you want to let our whānau know about e.g. hui,
births, ngā mate, birthdays, the lot.

iwitrust@nmow.iwi.nz

